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WIN A SOUL A DAY (WASAD) | FIELD MANUAL 
Motto: Every Day. One Soul. For the King. 
 
🎯 Section 1: The Core Mandate 
The goal of WASAD is not to add numbers to a list, but to add/keep names to the Lamb’s Book 
of Life. We believe that if every believer reaches just one person per day, the world will be 
reached in our generation. 



 

 
The Three Pillars of a Soul Winner: The 3 Cs 
 * Consecration: You cannot give what you do not have. Daily fellowship with Jesus is the fuel. 
 * Compassion: We don’t see "targets"; we see people for whom Christ died. 
 * Consistency: Evangelism is not an event; it is a lifestyle. We don't wait for the "perfect 
moment"; we make the moment. 
 
 
🛠 Section 2: The Practical "How-To" 
Many people want to witness but don't know where to start. We use the F.I.R.E. method to 
ignite conversations. 
 
F - Find the Person 
 * Pray: "Holy Spirit, highlight the one you have prepared for me today." 
 * Look: Identify the "person of peace" (Luke 10:6) - someone who is open, friendly, or even 
someone clearly in distress. 
 
I - Initiate the Conversation 
 * Use a Prop: Comment on a book they are holding, their shirt, or the weather. 
 * The Power of a Compliment: Pay a sincere compliment. For example: "I noticed how kindly 
you spoke to that person. That's rare these days." 
 
R - Reveal the Need 
 * Ask a Diagnostic Question: "In your opinion, what is the greatest need in the world today?" 
or "Do you have a spiritual background?" 
 * Listen: Let them talk for 70% of the time. Their answers tell you how to apply the Gospel 
(e.g., if they are lonely, emphasize God’s presence). 
 
E - Explain the Exchange 
 * The Core Message: God is Holy. We are sinners. Jesus is the Savior. Faith is the Key.  
 * The Call to Action: "Would you like to turn from your way, receive Jesus and follow Him from 
today?" 
 
 
⚡ Section 3: The 5-Minute Gospel (The Bridge) 
If you only have a few minutes, use this simple verbal illustration: 
 * The Gap: God created us for a relationship, but our sin created a huge gap, a "grand canyon" 
between us and Him. (Romans 3:23) 
 * The Cross: We tried to bridge the gap with good works or religion, but we failed. Jesus is the 
only bridge. (Isaiah 64:6; 1 Timothy 2:5) 
 * The Decision: To cross the bridge, we must step onto it through repentance and faith in 
Jesus Christ. (John 3:16) 
 



 

 
 
📈 Section 4: The Global Scale Model 
To grow from local to global, every WASAD member follows the 1-10-100 Rule: 
 * 1: You win one soul a day. 
 * 10: You find 10 people in your local church or community to join the WASAD movement. 
 * 100: You train those 10 to each find 10 more, creating a "Century Cell" of 100 soul winners. 
 
 
 
 
🛡 Section 5: Overcoming Obstacles 



 

| Obstacle | The WASAD Response | 
 
| I'm shy. | Your story isn't about you; it's about Him. Use a tract if words fail. | 
 
| They said No. | You didn't fail. You planted a seed. God gives the increase. | 
 
| I don't know enough. | You only need to know one thing: "I was blind, but now I see." | 
 

 
 
 
 
 
✅ Section 6: Daily Reporting & Accountability 



 

A movement without accountability is just a dream. Every WASAD member should belong to a 
FIRE Team (3–5 people). 
 
The Daily Report (The 3-2-1): 
 * 3 minutes of prayer for the lost. 
 * 2 spiritual seeds sown (conversations started). 
 * 1 clear presentation of the Gospel. 
 
📣 The WASAD Pledge 
I am a soldier of the Cross.  
I will not let a sun set without testifying  
of the goodness of Jesus.  
Today, I will be His hands, His feet, and His voice.  
One soul at a time, until the whole world hears. 
 
🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥🔥 
 
Below is the WASAD New Convert Follow-up Guide so that those who get saved have a clear 
path to discipleship. 
 
The WASAD Follow-up Guide (The First 7 Days) is designed to ensure that a new convert isn't 
just a statistic, but becomes a growing member of the Body of Christ. 
 
 
🛡️ THE WASAD NEW CONVERT 7-DAY FOLLOW-UP GUIDE 
 
Winning a soul is the beginning; making a disciple is the mission.  
 
Title: The First 7 Days: Starting Your Journey with Jesus 
 
The Goal: To move a new believer from Decision to Discipleship through immediate connection 
and basic biblical grounding. 
 
🛑 Step 0: The "Golden Hour" (Immediate Follow-up) 
The first 60 minutes after a confession of faith are critical. Before you leave the new believer: 
 * Exchange Contact Info: Do not leave without a phone number, email or social media 
handle. 
 * Give them a ‘Sword’: If you have a physical Bible, give it to them. If not, help them 
download a Bible App with easy to understand versions, not just KJV.  
 * Schedule the First Call: "I’m going to call you tomorrow just to check in. What time works 
best?" 
 
 



 

🗓️ The 7-Day Growth Plan 
This can be sent via daily text messages or covered in two 30-minute meetings. 
 
Day 1: Assurance of Salvation 
 * Scripture: John 1:12; Romans 10:9,10; 1 John 5:11-12. 
 * The Key: Salvation isn't based on a feeling; it’s based on God’s promise. If you have the Son, 
you have life. 
 * Action: Ask them, “Are you born-again?”.  Ensure they say yes. Ask them how they know 
and are sure they are born again. Point them back to the scriptures in this section. Their 
assurance of salvation must be based on the word, what God said, not their feeling, thinking or 
anything else.  Ask them, "If you were to die tonight, where would you go?" Ensure they 
answer "Heaven" based on Jesus' work, not their own. 
 
 
Day 2: Talking to Your Father (Prayer) 
 * Scripture: Exodus 33:11; Jeremiah 29:12; 33:3; Philippians 4:6; Matthew 6:7-13. 
 * The Key: Prayer is ‘Conversation with God’. You talk to God like a friend and you listen to 
hear what God says. You may want to write down your conversations with God.  
 * Action: Encourage them to pray for 2 minutes today or as long as they want to - thanking 
God for saving them and to see what God says back to them. Demonstrate prayer and guide 
them to pray if meeting in person or over the phone/Zoom. 
 
 
Day 3: Feeding Your Soul (The Word) 
 * Scripture: John 1; Psalm 119:105; 1 Peter 2:2. 
 * The Key: The Bible is spiritual food. 
 * Action: Ask them to read John Chapter 1. Ask them to text or email you one thing they 
learned about Jesus. Guide them into establishing a daily Bible reading system that works for 
them. Remember that the key is consistency, not rushing to read the whole Bible.  
 
 
Day 4: The Clean Slate (Repentance & Grace) 
 * Scripture: Proverbs 28:13; 1 John 1:8-10; Romans  
8:1.  
 * The Key: When we mess up, we don't run from God; we run to Him. 
 * Action: Explain that "Repentance" means a change of mind and direction. The Holy Spirit 
convicts us to run to God in repentance. The devil condemns us to run away from God in 
shame and separation from God which leads to spiritual death. Compare Peter and Judas in 
this regard.  
 
 
 
Day 5: Finding Your Family (The Church) 



 

 * Scripture: Ecclesiastes 4:9-12; 1 Corinthians 12:12-27; Hebrews 10:25. 
 * The Key: A coal out of the fire goes cold. We need other believers. 
 * Action: Invite them to your church service or small group this week. Offer to pick them up or 
make transport arrangements easy for them. If they are in a different location from you, remind 
them a day before and on the day. Check in after to find out how it went. Ask what stood out for 
them.   
 
 
Day 6: The Public Declaration (Baptism) 
 * Scripture: Matthew 28:9; Acts 2:41; 8:12, 35-38. 
 * The Key: Baptism is an outward sign of an inward change. It’s "going public" with your faith. 
 * Action: Explain what baptism is and ask if they are ready to be baptized. Arrange their 
Baptism immediately. All that is required for baptism is salvation. The Bible describes baptism 
as complete water immersion, representing a spiritual cleansing and new life in Christ. Jesus’ 
Example: Jesus was baptized by John the Baptist in the Jordan River setting an example for 
believers. 
 
 
Day 7: Joining the Mission (WASAD) 
 * Scripture: Mark 16:15; Matthew 28:18-20; Acts 9:1–19a; 22:1–21; 26:9–23. 
 * The Key: You are saved to serve! You now have a story to tell. 
 * Action: Ask them, "Who is one person you know who needs to hear what happened to you 
this week?" Help them share their testimony with that person. 
 
 
🛠️ The "Hand-Off" Table 
As the WASAD soul-winner, you are the "midwife," but the local church is the "nursery."  
 
Use this checklist: 
| Task | Completed? | ☐ | 
| Added to a local church WhatsApp/Telegram group | ☐ | 
| Introduced to a Pastor or Small Group Leader | ☐ | 
| Confirmed they have a Bible they can understand | ☐| 
| Baptized or Shared the first ‘Baptism Class’ date | ☐ | 
 
💡 Pro-Tip for WASAD Leaders: 
Create a "New Convert Starter Pack" (digital or physical). It should contain: 
 * A copy of the Gospel of John. 
 * A "Welcome Home" card with your contact info. 
 * A simple list of 5 local Bible-believing churches in your city.  
 * If a convert is in another location, do not end the conversation without finding a local 
Bible-believing church or ministry near them.  
 

https://www.biblegateway.com/passage/?search=Acts%209%3A1-19&version=NIV
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